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Individual

Communal

Compensation
-Base Salary
-Cash Allowance
-Incentive
-PERK

-Pay Increase

Career Growth
-Performance Management
-Learning & Development
-Career Development
-Challenging Job

Welfare & Benefits
-Core Benefits
-Flexible Benefits
-Hi-tech.Working Tools
-Other Benefits

Work Environment

-Leadership / Supervision
-Atmosphere / Culture
-Recognition

-Interesting Work

-Quality of Work-Life Balance

Total Remuneration

Emotional Rewards




Total Remuneration Mix
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Fixed Bonus
Variable Bonus
Cost of Living Allowance

Attendance Premium
Position Allowance

Salary / Wage

a0 E

2. Cash
Supplement

15 Basic Salary.

5%

Leave Il. Welfare & :
Medical Benefits Benefits 3. Hardship
Loan Allowance

Retirement Benefits'
Survival / Death

Benefits

Other Benefits

1‘)Up-Country Allowance

2 Housing Allowance
3. Shift Premium
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Job Grade Structure & Career Path

Administration Operation

Professional

Technical

‘\\;E;‘\ , ;'/

'L

Management

13
12
1
10

w©w A o1 O

Practical
Knowledge-based

4
3 3
2 2
1 1

Managerial-based
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Managerial track Technical / Professional Track

>

12 / AN Technical Specialist
11 Dept. Mgr. I Professional Specialist
10 Sr. Technical Staff
9 Supervisor ‘ Sr.Professional Staff
8 Technical Staff
7
6 Professional Staff
5 Leader/Foreman /\

A
4 ~ -

Operator / Technician /

3 Office Support Staff
2 Driver / Messenger
1 Worker
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Knowledge & Skill Required

Performance

Responsibility Job End Result

Potential Competencies
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—— Avg.Salary
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11
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13

14
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Baht

1 2 3 4 5 6 7 8 9 10

Job Grade
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Performance Distribution Model

Percentage

25

I1stQtr 2nd Qtr 3rd Qtr  4th Qtr 14
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MAX 18,000

By Individual Salary By Salary Range

C 10% = 1.500 |:> X 15,000

MP_14,000 <ZI C 10% = 1,400

C 10% = 1,000 E> X 10,000
MIN 10,000
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MP

C 10% 2,000
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1,030-1,260 800-1030 570-800 350-570

1,300-1,590 | 1,020-1,300 730-1,010 440-720

1,650-2,010 | 1,280-1,650 | 920-1,280 550-910

DRl W NN =

2,080-2,540 | 1,620-2,080 | 1,160-1,620 | 690-1,150




uann mm’mstﬁauszﬁ’umu

1. Performance : SAUNAY :
(Warsawanisufiideradaluszduilaqiiv) :
: 2. Yearsin Position : ahumuilnidfiiaervludinvveiuiiu
(Warsardunuilidfiideruluszdueiuilagiiu)

------------------------------------------------------------------------------------------------------------------

© 3. Competency : ﬂ'a'm'sﬂ'a'mmu'\'ssmuamoaan k
(wmsm'\m'msm'mmmsamuamaan'sumwﬂgum'\u‘tusumumu
itaqiiu sudvHanIsUsysiuaussauy wsauviguAuuIanssIuAaY
gunuuvvIu Tu Competency Profiles) ;
: 4, Management Judgment : aaaWid’aUAIKUIUNS
: (uaomn“lmwm'sm'mnﬂawum wusmsmwmsmmm&u‘tmaau :
stdueu usa'li duagdusniwnsudsiuluaaiauseou dasins
ulaaausin uaziadudug e uniiuaunis)

----------------------------------------------------------------------------------------------------------------



<Y J ! <Y
T‘iﬁﬂ!ﬂﬂ!"l’lﬂ1§!$ﬂu‘§$ﬂﬂx‘ﬂu

a o A Q/ -4
. wan1sUHiiceruadaluscduilaqiiu
SEALNIU oy & 2 _ = . _
r Aauau (daa = nuuidl) AMUTANUAINTANUEAYDDAN
A B C

1 - - - - ° L3BUTFIAR ILngifumaumsa.lgummu‘lumm:%’uﬁmja‘u

o UfTAMINAT ladunauviunaluanulanuniisldsiaauias
auLUHTATuafaNHIUNY WIaauTduaauniIuua'le
aeNvgnGaY

a va

1.dlu2 3 5 7 9 . uamm'mmmm‘tumsﬂanmmum"l,r;\"%’nuanumﬂ‘lumuim
muuua”l,mmﬂmul,aaamomu'\m suM9UsTaN AL
viu:lﬂa'lummm"uaaiumiﬂﬁﬁﬁmu maamuun”’lmﬁmwm
mmuimu‘lﬁmms Uszaun1salsIuan FIuiIuuInienis
u,n”’lmmumn‘mum"l,'ﬂmamamm”au

e sunsaduug Jaudnu uazwuzinuaninaad fupau way
F8nsvinouiiassu Wuantinuluananuidaduniaciig

RNV RERMNGIAR]

2:dlu3 q 6 8 10 o uaIANURINITaluMTUfIR UM a6 U Turndwaas
au'lasanuay wazaunsalfiforuniafufdauauanuiis
ANuduefaulaacneiiuig uas

. u,amm'mmmsa‘lumsmmu §audIu uazwuzinnaninaad
funau waridn1svinou lunuieuiuguanwinoulusie
NuULALNAU WIas e a9 lENA LAY

. mu'ﬁnﬂﬁﬁﬁmumiﬁ%ﬂuanwmﬂ TunisthaiAugua uay
U3msTinoui lasunaumnaliussanadisa  sume
mmmuwaﬂanmmu‘lutmﬂaonu wazwA latlaymisiudu

WiInu LWE]GL‘M\‘)']H‘]J‘SSRLﬂ']ﬁﬂ']ﬂﬁ\'lﬂﬂ'lﬁiﬁ']ﬂﬂﬂ'lﬁﬂﬂ




d? a S = d' U
NIIVHINHINDUNIUIADUIZAUNTIY

WWausyduee + %
2av Mid Point
AAIZAUINU TN



uulHiidisavaianauunu

ADIAIANSLANAULATIFIAUAR

Tools

~

Rewards

4 )

Work Process

H A% I \
© [, { \ \
—d = —
{ N
‘5 { t
|

Ly




fruisznauaasarnauunu

e | 186 210
200 -
o 150 0O Benefits
Yo
O Other Cash

100 -
O Base Salary

50 -

Company Market

24



AMALUNUAUNAFUANDUDIIIU

Performance-linked Rewards

Base Salary Increase

Annual Incentive / Special Bonus
Long-term Incentive / ESOP
Profit Sharing

Group Incentive

Recognition Awards

etc.
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Position Title Structure

Position Title

JG
Unclassified

14 savNANNISTUEY
Vice President

13 savNANNISTUEY
Vice President

12 saviInN1sTual / Wann1sia

Vice President / Department Manager
WanN15ie

Department Manager

Professional Track

Managerial Track
a (2 o o o a - o s a
ve , vo 3eAs WU n\msz gidseaueu inusuig ana
Wann1sHa / Wannisunun ) . . ) - L
. Senior Engineer, Officer, Analyst , Coordinator , Executive, Scientist
Department Manager / Section Manager etc
a o o o o a - o o a
ve 36As [N dnmszi idseaiueu Winusuie a1
HARNITLUHNUA ) . . ® ) - A
. Senior Engineer, Officer, Analyst , Coordinator , Executive , Scientist
Section Manager etc

jeans Wuin dadessd iilszanueiu nusuns

WARAISHHUA [/ ululig - Ay
Engineer, Officer, Analyst ,Coordinator , Executive , Scientist etc

Section Manager / Supervisor

@705 @R Tndesien dstanueiu Wnusuns

wuihuua - A
Engineer, Officer , Analyst ,Coordinator , Executive , Scientist etc.

Supervisor




Position Title Structure

Position Title

Managerial Track Professional Track
wWuuUg — A / Hudvu j@ns WA dadesind elstaueiu ausuns
Supervisor / BM, FM, CO Engineer, Officer , Analyst ,Coordinator , Executive etc.
wiulvU W pfdseaueu ausuIs
BM, FM, CO Officer ,Coordinator, Executive etc.

witnvu wilnvudfiidnis Areimaiia
Staff, Operator, Technician etc.

wiinviu wilnviuldfiidnis Arvmaiia
Staff, Operator, Technician etc.

wiinvu wilnvuldfiidinns Adreimaiia withvuadusa
Staff, Operator, Technician, Driver etc.

a oo

wWilnvu wilavulfiidnis withvuzusa
Staff, Operator, Driver etc.

wilnvu
Staff




3 Key HRM Systems

Mission/
Vision / Values

1 |

Corporate Strategies
/ KPIs

L

Organization /
“What” Functional Structure

1 /4

‘V “How
Measurement / KPIs - Job Description I ‘ Competency Model

Performance Job Evaluation / Competency
Evaluation Classification Assessment

-

Performance Compensation Human Resource
Management System Management System Development System
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